AGENDA
WEED BEACH BUILDING COMMITTEE
REGULAR MEETING
Wednesday — 7:30 pm — August 6, 2008
Room 119 — Town Hall
AGENDA —
1) CHAIRMAN’S REPORT -
2) CONSTRUCTION MANAGER - RFQ - To discuss the recommendations of
the Evaluation Committee and the Interview Committee. To act on their
recommendations, as appropriate.

3) BUDGET — UPDATE - To review the latest budget numbers as prepared by
John Ryan — the Owner’s Representative.

4) DESIGN — DRAWINGS - To review the design and drawings available.
5) PLAYGROUND - UPDATE -
6) GIFT — DONOR COMMITTEE - UPDATE -
7) CONCESSION STAND - UPDATE -
8) SIGNS and TRAILS COMMITTEE - UPDATE -
9)  WEBSITE -
10) TIMELINE - UPDATE -
11) PUBLIC COMMENT
12)  MINUTES - Approve minutes —
May 14, 2008
June 4, 2008
July 2, 2008
July 16, 2008
July 30, 2008
13) ADJOURN

Next Regular Meeting — September 10"
Special Meeting(s) - TBD






